FY 2001 FORT WORTH OFFICE BOP
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(NATIONAL GOALSIN BOLD)

STRATEGIC GOAL 4: PROMOTING JOBS, ECONOMIC OPPORTUNITY, AND COMMUNITY VITALITY

Strategic Objectives:

4.1 Number, Quality and accessibility of jobsincreasein urban and rural communities.

4.2 Disparitiesin well-being among neighbor hoods and within metropolitan areas are reduced.
4.3 Communities are safe.

SUGGESTED | Encourage the creation of additional | Number of new, expanded, or 1
ACTIVITY Neighborhood Networks or enhance enhanced NNs.
for the capacity of existing Neighborhood
CBs Networks to target client needs.
CB Support and enhance the sustainability of . Conduct 2 meetings to facilitate 2 Sep 01 Fort Worth Office $500
Neighborhood Networks, or the creation of new planning of NN at Multifamily Jurisdiction
Neighborhood Networks where practicable assisted properties. (Support)
Provide technical assistance at an 1 Jun 01 Temple $500
existing Neighborhood Network
Center
SUGGESTED | Encourage metropolitan-wide planning | Number of consultations or 26
ACTIVITY and implementation of revitalization or | number of instances where
for growth strategies, particularly inthe |technical assistance was provided
CBs area of job and workforce to city or regional planning
devel opment. groups.
CB Coordinate consultations for the formula grantee's | - Coordinate and facilitate conduct of 13 Jun 01 Fort Worth
Consolidated Plan annual consultations for entitlement Tarrant County
communities Arlington
Sherman
Denison
Denton
WichitaFalls
Lewisville
Abilene
Killeen
San Angelo
Temple
Waco
CB Pursue additional outreach to increase the number | . Conduct one workshop on economic 1 Jun 01 Fort Worth Office $200 Travel
of SuperNOFA applications received for funding development issues Jurisdiction
opportunities, especially in underserved areas
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CB Convene local community based organization Conduct ameeting to provide 1 Jun 01 Temple $200 Travel
meetings or one-on-one meetings to educate on technical assistance to organizations
consolidated planning process and availability of
local resources for job creation and economic
development
CB Facilitate discussions and strategy development Create Linkages between work centers 1 Sep 01 Fort Worth
with local welfare to work, welfare reform and and HUD-assisted tenantsin
education and training agencies about expanding communities
outreach to target populations
CB Market the Y outhbuild Program Two eventsto provide Technical 2 Jun 01 Temple $200 Travel
Assistance Killeen
CB Devel op rel ationships/partnerships with CB to participate on Task force Sep 01 Fort Worth
neighborhood associations, resident organizations member for TWU/Polytech Heights
and other citizen groups to facilitate discussion of Corridor
strategies and resources for neighborhood
improvement projects Meet with local property 1 Sep 01 Fort Worth
owners/chambersto realize the
revitalization of Mercado and
Heritage Center EDI projects
Provide TA on Neighborhood 2 Jun01 | Temple $400
Revitalization Strategy Area Concept Killeen
CB Use the Annual Consultation as aforum to Conduct a meeting with City and I1SD 1 Apr 01 San Angelo $250
strategize with the unit of local government about officids
ng perceptions of neighborhood safety and
development strategies for improvement Facilitate consultation mesting with 1 Sep 01 Waco $200
the City to strategize and promote
safety and improvementsin
neighborhoods
CB Conduct outreach to Workforce Investment Boards At least 1 meeting will be held with 1 Jun 01 Fort Worth
and one - stop centersto discuss barriersthat under local Workforce Board staff to
served populations may face in accessing their identify needs of underserved
services and determine whether additional efforts popul ation.
are needed to eliminate those barriers.
CB Increase the participation of local communitiesin Fecilitate local discussions and 1 Jul 01 Sherman/Denison
designation of neighborhood revitalization strategy planning efforts leading to the 1 Jun 01 Killeen
areas submittal of NRSA's
OTHER Participate in the ACA and ACR Number of ACRs or ACAs for
ACTIVITY processes which comments were provided
for
CBs
CB Increase CB involvement in the Annual Respond and comment on ACA or Demand Item Ongoing Fort Worth Office
Community Assessment (ACA) and Annual ACR as provided by CPD Jurisdiction

Comparétive Reviews (ACR) conducted by CPD
offices for entitlements
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OTHER Market HUD programs to Number of organizations 3
ACTIVITY organizations provided information.
for
CBs
CB Market homeownership, housing rehabilitation, Meet with Organizations to educate 3 Jul 01 Abilene $800
203(k) opportunitiesin small neighborhood settings regarding 203(k) program Jul 01 San Angelo
and faith-based venues Sep 01 Waco
CB Fecilitate cross program identification of Best Best Practice nominations submitted 3 May 01
Practices
CPD 4.1 Evaluate the expenditure of fundsfor al five
Economic Development Programs and where there
is evidence of little drawdown activity or activity is Programs evaluated TBD Ongoing Fort Worth
less than outlined in the application/grant
agreements contact the grantee and negotiate a
resolution.
CPD 4.1 Promote the increased use of CDBG, Sec. 108, EDI Special notice sent to all Entitlements
and BEDI program funds to increase jobs. Fort Worth-14 |  March 2001 Fort Worth
CPD 4.1 Work with grantees that have not used Section 108, | Special notices sent to communities not
EDI or BEDI to help them assess the need for these | using Sec. 108 Fort Worth-12 |  March 2001 Fort Worth
programs in their communities.
CPD 4.1 Implement operating instructions for five (5)
delegated Economic Development Programs (e.g. Operating instructions implemented TBD Ongoing Fort Worth
Section 108, EDI, BEDI, Rural and Economic
Development and Y outhbuild).
CPD 4.2 The share of Consolidated Plang/Action Plans
scoring highly using a standar dized assessment Plans scoring highly 350 Fort Worth-3 Ongoing Fort Worth
increases
Initially endorse MF apartment projects
in under served areasfor new
MFE Underserved Areas construction, refinance or rehab. TBD 2 09/2001
For amajority of Public Housing Authorities Track the number of PHAsthat achieve None 10 9/30/01 Abilene, Denison, Fort | Included in monitoring
PH 4.3.2.3 | receiving PHDEP grants, the number of FBI crime reduction goal. Worth, Killeen, San | and/or TA cost.
Classified Part 1 crimes continues to decrease at an Angelo, Sherman,
equal or greater rate in PHA properties than in the Temple, Waco,
localities in which they are located. Monitor DERS Waxahachie, and
reporting to determine timeliness, thoroughness and WichitaFals
validity of performance information.
The share of housing authorities with PHDEP Provide guidance to PHAs on DERS None 10 9/30/01 Abilene, Denison, Fort | Included in monitoring
PH 4.3.2.5 | grantswho achieve their crime reduction goals reporting as outlined. Worth, Killeen, San | and/or TA cost.
increases. Monitor DERS reporting to determine Angelo, Sherman,
timeliness, thoroughness and validity of Temple, Waco,
performance information. Waxahachie, and
Wichita Falls
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PH 432 Increase the number of working families Develop and provide guidance to PHASs none 3 workshops 12/31/01 NTHA * included above
regarding Community Service requirements, Big Country
working preferences, income disregards, etc. Central Texas
that would encourage admission/continued
occupancy of familiesworking or in training
programs
SF Endor se 18,600 single-family properties Number of endor sements 219 Sept. 01 FWO jurisdiction
(HOC) rehabilitated under Section 203(k)




